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The transition from coHege to careerisa strugg‘e for
anyone.

as you are
given the time you need to make mistakes and learn

from them.

GREAT THINGS ARE EXPECTED OF
YOU and the

will have the tools, resources, and peop|e who will aid

in your grovvth before bemg thrown into the business.

— Ashley Deck, Merchant Development Program Trainee
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For more information, e-mail us at TALENT@ANNTAYLOR.COM
or visit our Web site at WWW.ANNTAYLORCAREERS.COM
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PROSPECTIVE ASSOCIATES,

This is an exciting time in your life as
you are getting ready to begin your
career and embark on the next phase
of your life. As you are making some
decisions about where and how you
would like to enter the workforce, |
hope you will consider the exciting,
fast-paced environment that a career
in the fashion industry can offer. There
is no better opportunity than the Ann
Taylor Merchant Development Pro-
gram (MDP), a best-in-class program
that can catapult you into a successful

and long-lasting retail career.

Did you know that a career in mer-
chandising could give you the oppor-
tunity to own and drive a multi-million
dollar business in a matter of a few
short years? If you are a person who
has always loved fashion, imagine be-
ing able to apply your business skills
toward driving growth and profitability
for Ann Taylor, one of the most re-
spected and recognized brands in the
world. Our MDP program will give you
the opportunity to do just that. The

most effective Merchandisers are able

to balance business analytics with fash-

ion trends to ultimately drive growth
and profitability within their product
categories. They are able to effectively
work as the central point of a larger
cross-functional team that ultimately

drives a business from concept and

design to development and produc-
tion, inventory management, and visual

representation.

Here at Ann Taylor, we believe our
associates are our competitive ad-
vantage, and the investment in these
individuals is a critical component of
our business strategy. We are planning
for the future, and growing key internal
talent to take on leadership roles is

a foundational way of protecting the

heritage of our brands.

This program is designed to provide
you with the ability to balance smart
business decision making with an eye
for fashion, ultimately preparing you to
make a lasting impact in your role and
career. | invite you to learn more about
the MDP and pursue this opportunity

with us.

Sincerely,

Kay Krill
President and
Chief Executive
Officer

Ann Taylor

Stores

Corporation




WELCOME TO ANN TAYLOR

Ann Taylor Stores Corporation is a leader in the womenes specialty retail sectg ET THE PACE

We are proud of our rich heritage dating back to 1954 and continue to grow Work moves quickly here. It has to.
to this day with annual sales of $2.4 billion in 2007eat’of more than 900 The fashion industry,
stores, and a team of more than 18,000 associates. We are a growth—orientedS
organization that is deeply committed to our clients, our associates, and our

all demand it. Instead of letting this
shareholders.

urgency become a negative stress-
At Ann Taylor we have created a dynamic work environment. You can expect #ducing force, our associates use
“nd a high-energy workplace, an innovative talent investment philosophy, coldt to fuel a high-energy workplace.

laborative approach, and work-life balance. From our stores to the home ofCe,
our workplace is brimming with the

WE INVEST IN
TALENT

the changin . .
g .g Associates have the opportunity to
easons, and the needs of our cllentsf . .
ocus on their talents and maximize

their career.

We recognize that talented
associates are a great competitive
advantage.

Ann Taylor University provides

enthusiasm that comes from the fast individualized investment

pace we set with fresh ideas and
new challenges.

WORK-LIFE
BALANCE

Every workplace has its demands.
That doesnet mean people and their
lives shouldnet be valued, too. At
Ann Taylor, we strive for balance
hetween our work and our personal
time. This value stems from our
performance-based culture. We
know when it is time to work and
when it is time to play.

ThdcASHION RETAIL INDUSTR
is aunique combinavsteft-bral
andight-brain skiti@reativ
aspects design and market
analytical reg@Eerchandise pl

and “nancial analysis.

» Christine Beauchamp, President Ann Tayld

opportunities designed to accelerate
your growth and performance.

COLLABORATE TO
INNOVATE

Here, nobody works in an isolated
silo. A willingness to articulate and
share your ideas is essential in

every area of our company. In the
exchange of ideas, we “nd better
ways to innovate, create, or sell. And,
we place a heavy emphasis on cross
functional teams.

When getting a new product to
market, every aspect of our busi-
ness must play a role. Everyone from
design and merchandising, to mar-
keting and technology, works collab-
oratively and in parallel processes

to meet the needs of our clients and
the industry trends.




MERCHANT DEVELOPMENT PROGRAM

The mission of the MDP is to select the very best college graduates into entry-level merchandising roles and give significant visibility and development to accelerate

growth within this organization. To achieve this mission, a highly specialized and dynamic curriculum has been created. We have taken a blended learning approach to

provide both classroom and experiential learning from best-in-class facilitators, subject matter experts, and senior leaders.

UNIQUE MDP FEATURES

TOTAL COMPANY VIEW

. Total view of the vertical retail world versus a single function
« Firsthand knowledge, skills, and abilities needed to be successful

« Rotations include: merchandising, design, sourcing, merchandise planning,

allocation, and store planning
EXPOSURE TO SENIOR LEADERSHIP
« Individual senior leaders will meet with you

+ Opportunity to hear how leaders have professionally grown, how they invest in

talent, and vision for the company

REAL IMPACT ON THE BUSINESS

+ Constant need to drive innovationand change
+ Tasked as a team to assess and analyze current practices and processes

« Devise a way to have a positive impact in efficiency, profitability, or client

experience

FOCUSED AND TARGETED CLASSROOM LEARNING

« Structured learning sessions provided by world-class facilitators and subject

matter experts from the business.

The journey to success in the MDP is a three-phased approach:

« Phase 1: BUILDING A FOUNDATION WITH ANN TAYLOR STORES

CORPORATION (weel( 'I)
Weeklong induction designed to provide you with a robust understanding of

the company and the program

+ Phase 2: THE ESSENTIALS OF A SUCCESSFUL MERCHANDISER

(weeks 2-20)

Building your functional knowledge base for the tasks and roles of the

Assistant Merchandiser position

- Phase 3: PUTTING IT ALL TOGETHER (weeks 21-24)

Analyze and synthesize all of your learning and present all graduation

requirements

For more information, e-mail us at TALENT@ANNTAYLOR.COM
or visit our Web site at WWW.ANNTAYLORCAREERS.COM
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